“Next Plane Out”




WHY IMMEDIATE INTERIM CLUB MANAGEMENT?

Golf, City and Yacht Clubs are exposed to the same

dictability as other ind That can mean unexpected

tumover — with no leader at the helm, uncertainty throughout the
club, and tasks left unperformed.

That’s where we come in.

Club Advisors places seasoned Interim General Managers,

Executive Chefs, F & B Directors, Controllers, and Marketing

Specialists on the ground in as fast as five days if needed, and ready
to fulfill the immediate needs of the Board, Staff, and Members.

Club Advi: ializes in isting clubs in ition. Our
seasoned professlonals have worked with dozens of clubs across
the country and abroad over the last three decades.

We are ready to work for YOU; Throw Us The Keys!

“The Leading Firm in the

USA for Private Club
Interim Management”




BENEFITS OF WORKING
WITH CLUB ADVISORS

IMMEDIATE, EFFECTIVE SOLUTION FOR
A GAP IN CLUB MANAGEMENT

We will alleviate fears and anxiety among the Staff and
Members. We will remove the burden on the Board or
co-workers to fill in and take on tasks, while their other
responsibilities suffer. Club Advisors will also assist by
providing a level of oversight and support that will
strengthen relations and create a vote of confidence
for all, and we'll keep the focus on revenue generation,
retention and normal club operations.

LESS PRESSURE AND MORE TIME TO
FIND THE PERFECT CANDIDATE

We alleviate some of the pressure on the timeline,
allowing you adequate time to find the ideal

I for the role and ing the pressure to
choose a candidate too quickly, potentially hiring the
wrong person.

AFFORDABLE FEES AND
RETURN ON INVESTMENT

Our fees are no more than the Club is paying for
the position for which we are providing interim
management, plus expenses, so our services are
affordable. Further, while we assume our interim role
we also bring our experience to work for you to help
grow your business.

“I'm writing to you to express my personal gratitude and that of our Board of Directors and
entire membership for the outstanding work done by Skip Thompson during the two months
e was the Interim GM at the University Club of Palo Alto. From the minute he arrived, Skip
provided the steady and experienced management and oversight that our club needed while
we searched for a permanent GM..."”

Stephanie King, President, Board of Directors University Club of Palo Alto
SCAN QR CODE TO READ MORE TESTIMONIALS

ASSIST WITH A SUCCESSFUL
TRANSITION

We will work hard for you while on the ground, and
will assist with any strategic and administrative
matters that you might require to ensure a successful
transition.



OUR GUARANTEE TO YOU

We would be proud to serve your Club by providing
interim Management from a Certified Club Professional,
while you search for a permanent replacement. With
Club Advisors, this is your guarantee:

We will have a seasoned professional on-site
within 5 days if needed.

Our assigned Advisor will adapt seamlessly to
the unique personality and needs of the Club.

We will go above and beyond to create a
successful transition, while helping sustain
revenue, and growth.




TERRY CLARK DOUG HOLTZ
TClark@ClubAdvisors.com DHltz8ClubAdvisors.com
ed Club Manager
Menager,Clb Advicor

i Exe
Food Management Professional

CLUB ADVISORS

1 OUR TEAM

DAVID NIGHTINGALE
DNightingale@ClubAdvisors.com GShaw@ClubAdvisors.com
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WILLIAM “BILL" BALLARD PALL GUDMUNDSSON JON YORK
BBallard@ClubAdvisors.com PGudmundsson@ClubAdvisors.com IYork@ClubAdvisors.com
Certified Executive Chef Certified Master Chef Executive Ch
American Academy of Chefs
Executive Chef
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ANDRES RUMIS JOEL CORWIN ROBERT SAALFELD
ARumis@ClubAdvisors.com JCorwin@ClubAdvisors.com RSaalfeld@ClubAdvisors.com

Executive Chef Executive Chef



It can sometimes take up to
four months to recruit a
replacement general
manager. Catastrophic
events, illness, long
necessary absences from the
club from the general
manager or department
manager can be very
damaging to the operations.
Club Advisors, in concert
with the board and
operators, can provide a
seasoned general manager
for daily advice and decision
making to sustain and
enhance the operations to a
very high level until a
selection has been made for
the leadership moving
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JAIMIE HAMBRICK TIFFANY CLARK
JHambrick@ClubAdvisors.com Tiffany@ClubAdvisors.com
Controller Graphic Designer



LET'S TALK!

(480) 685-1054

@ clubadvisorsllc @ clubadvisors

WWW.CLUBADVISORS.COM




